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MAJOR PRIORITIES & ACCOMPLISHMENTS

Senior Management
Onboarding

Strategic Leadership 
Planning Workshops

Onboarding of Technology 
and Equipment to Maximize 

Operational Efficiencies

Murphy Glover – OFS
Deputy PMO

Craig Mims – OFS
Program Management Officer

Michael Mason – OFS
Deputy PMO

Carletta Washington– OOC
Contract Administrator, Sr..

Nicole Smith– OOC
Special Projects Director

Kent Garmon - PMO
Performance and Innovation
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Completed KABC 3 -Year Grant Commitment

Completed Comprehensive ASL Feasibility Study

Established a new Procurement and Contracts Team

Established Quality Assurance (QA)/ Quality Control (QC) Team

Establishing Operational Efficiencies through Technology for SWS

Assisted with Homeless Cleanup with Partners for Home and MOEP 
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SWS
OFFICE OF SOLID WASTE SERVICES
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SERVICE DELIVERY – TOP SERVICES REPORT
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SERVICE DELIVERY PERFORMANCE METRICS FY23 Q1

Q4 Requests
90%

Missed Collections Report
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QUALITY ASSURANCE/QUALITY CONTROL (QA/QC) INSPECTIONS

BEFOREBEFORE

AFTER AFTER

o QA/QC Inspection Team Implementation
o QA/QC inspectors ensure that work 

performed aligns with DPW standards
o QA/QC inspector reports used to 

compile data for the vendor scorecards
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SOLID WASTE SERVICES TONNAGE

Total Tonnage

FY22 Q4 FY23 Q1

17,585 17,159

Total Tonnage

FY22 Q4 FY23 Q1

4,685 4,931

Total Tonnage

FY22 Q4 FY23 Q1

4,099 3,203
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SOLID WASTE TONNAGE

JULY AUGUST SEPTEMBER

Garbage 5,571 5,969 5,619

Recycling 1,552 1,761 1,619

Yard Trimming 915 1,238 1,050
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Solid Waste Tonnage

Garbage Recycling Yard Trimming

30,462
25,292

Total Tonnage

FY22 Q1 FY23 Q1

Year  Comparison 
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978
Right-of-Way (ROW) Miles33

Tons of Litter Collected

662
Illegal 
Dumping Sites Completed

27, 890
Receptacles Serviced

Tonnage (All OCS Services)

Volunteer-Based Metrics

July – September 

OCS Performance Metrics

July  - September

26
Total Events

Total Volunteers

53
133
Volunteer 
Hours

15
Tons of Litter 
Collected

94
Miles Serviced

1,804
Street Sweeping Miles

223

292

417

3

0 100 200 300 400 500

Tonnage

Dead Animal Illegal Dumping Sweepers Receptacles

OPERATION CLEAN SWEEP PERFORMANCE METRICS FY32 Q1
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234
Illegal Dumping Inspections

3,116
Total Inspections Performed

1
Hired Solid Waste
Education and Enforcement Manager (SWEET) 

2
Sworn Officer Positions Established
to Investigate Illegal Dumping  Complaints

12

1,057
Proactive Cases
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July 2022

Peachtree Road Race Atlanta Pride Parade

September 2022August 2022

Dragon Con
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BULK COLLECTION OVERVIEW - FY23 Q1 

Bulky Yard 
Trimmings

Mixed 
Piles

Household 
Furniture

Mattresses

1.

Southwest 
(SW)

2.

Southeast 
(SE)

3.

Northwest 
(NW)

4.

Northeast 
(NE)

OVERALL –
MOST REQUESTED BULK ITEMS

MOST REQUESTS BY AREA

7,768 YTD

• TOTAL BULK 
REQUESTS FULFILLED

July – 474

August – 556

September – 650
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KABC
KEEP ATLANTA BEAUTIFUL COMMISSION
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KEEP ATLANTA BEAUTIFUL COMMISSION

Community Engagement

COMMUNITY CLEANUPS

Q1 Events Volunteers Volunteer 

Hours

Miles Cleaned Tons 

Collected

July 32 211 380 50 4

August 31 283 397 40 5

September 29 209 379 19 4

Total 92 703 1,156 108 12
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OFS
OFFICE OF FLEET SERVICES
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FLEET PERFORMANCE METRICS -FY23 Q1

Vehicle & Equipment Inventory

6,034

Total Repairs Completed

5,149

Citywide Vehicle Availability

90%

Total Labor Hours Completed

17,798
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OFS VEHICLE READINESS & REPLACEMENT PROGRAM- FY 23 Q1

New APD Explorer

New SWS Street SweepersNew APD Charger New DPW Rear Loader 

Out-Of-Service

APD Pursuit Vehicles

Vehicle Purchases 

per Department

110

APD

Chargers 
Explorers

3

SWS

Street 
Sweepers

5

SWS

Automatic 
Side 

Loaders

FY23 Q1 
Peak Status

115 or 33%

Current Status                      
78 or 22%

10%

Decrease 
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HR
HUMAN RESOURCES
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DEPARTMENTAL ORGANIZATIONAL CHART - CURRENT
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DEPARTMENTAL STAFFING SCORECARD - CURRENT

Overall % Filled by Department

Total Positions *Positions Filled Positions Not Filled % Filled

678 540 138 80%

DEPARTMENT Filled Vacant Allocated % Filled

Office of Commissioner 60 12 72 83%

Office of Solid Waste Services 360 75 435 83%

Office of Fleet Services 120 51 171 70%

**Solid Waste vacancies are aggressively being sourced and filled.
**Creating apprenticeships and partnerships to fill vehicle mechanic positions in Fleet
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FINANCE



DEPARTMENT OF PUBLIC WORKS
ATLANTA CITY COUNCIL  | CUC QUARTERLY REVIEW

25

DEPARTMENTAL FINANCIAL SNAPSHOT – FY23 Q1

DEPARTMENT BUDGET Q1 ACTUAL %

SOLID WASTE $50,825,438 $12,004,944 24%

FLEET SERVICES $30,971,871 $ 8,516,729 27%

GENERAL FUND $20,000,000 $ 33,525 0.2%

TOTAL $101,797,309 $20,555,201 20%
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SAFETY

DIVISION
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Road/Skills Training & Testing

CDL TRAINING PERFORMANCE METRICS - FY23 Q1 

38 - Total Students 
28 - Students Received CDL’s
10 - Students awaiting testing
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SAFETY DIVISION - FY23 Q1 AT-A-GLANCE

617

GENERAL SAFETY FLAGGER DEFENSIVE DRIVING

TOTAL TRAINING HOURS

New Hire Safety Trainings (NEST) / GENERAL SAFETY

153 200 264

Department-Wide Safety Messaging 
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o Total Accidents - 3

o Preventable Accidents - 2JULY

o Total Accidents - 8

o Preventable Accidents - 5AUGUST

o Total Accidents – 7

o Preventable Accidents - 6SEPTEMBER

SAFETY DIVISION - ACCIDENTS &PREVENTABLES - FY23 Q1
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FRONTLINE 

HEROES
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Roderick James      Alice Latimer       Valerie Ferguson     Calvin Stephens
32 years                   31 years                 33 years                    32 years
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IN MEMORIAM

IN LOVING MEMORY

Mr. D’Anthony Smith

With heartfelt sadness, we announced 
the passing of Mr. D’Anthony Smith this 
past August.  He was a cherished Office 

of Solid Waste Services Principal 
Operator, who faithfully served the City

of Atlanta for 15 years. 



THANK YOU!THANK YOU
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